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MLC-3 funding received 
and Public Health Work-
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Initial Project Char-
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signed by sponsors 
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2009 

2010 

Begin Pilot and 

Implementation 

EAC and Work-

group meets; 

Revision of Pro-

ject Charter 

Workgroup: Tem-

plate/Plan and 

Marketing sub-

groups  

Workgroup; Draft 

Template/Plan and 

Marketing Strat-

egy 

EAC meets; 

adoption of new 

charter; review 

Workgroup 

meets; revisions 

to Template/Plan 

EAC meets; view 

revisions; pro-

vide feedback to 

Workgroup meets; 

finalize Template/

Plan & Mrkting 

Strategy 

EAC meets; final 

approval of plan 

and mrkting 

Workgroup 

meets; identify 

next steps 

Timeline of events 


